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RPA is changing the way organizations approach digital transformations.

If you’re looking for a quick ROI, accounting and finance is the ideal business 
function area to start your automation project.
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A recent Gartner study shows that proper 
use of RPA can save up to 30% of a full-time 
employee’s overall time  by eliminating 
repeatable, non-meaningful tasks in finance 
and accounting.

This equals a savings of $16,800 in work time 
value – a significant reduction in operation 
costs. 

With increasing compliance requirements, RPA is the most effective 
and efficient way for your organization to navigate complex accounting 
processes and stay competitive. 

Reclaim time spent on repetitive tasks to focus on 
your primary job duties. 

That means if you want to stay ahead of the competition, 
it’s time for a digital transformation.  

RPA can help you: 
Automate processes on top of your existing 
accounting and finance systems. You benefit from 
increased speed and quality without the need to 
onboard new costly systems or more manual efforts.

Reduce human errors to zero so that you meet your 
financial reporting requirements panic-free.

Proper use of RPA 
can save up to 

30% of a full-time 
employee’s time.1 

59% of Finance and Accounting professionals
believe RPA will make their business more competitive

in the next 2 years.2 

1

Original Process 

4.5 Hours

100+ Clicks

Software
Automated  Process

2 Click, 15 Minute Workflow

94%
Decrease in Overall Proccessing Time
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Accounting and finance is a fertile ground for RPA implementation due to 
the high number of repeatable, manual processes, easily replicated across 
industries with high success. 

However, they have different potential for automation and require different 
scopes of projects. In other words, not all of them are entry-level friendly. 
(see appendix)

The biggest question for organizations in starting their RPA-led digital 
transformation is to pinpoint an entry point. 

Finding the right entry point will not only give your digital transformation 
a good momentum but also open room for learning opportunities, 
optimization and deployment best practices. 

The Big Question: Where to Start?

Qualifications of an RPA-optimum process:

It must be a highly manual, repetitive and
high-volume process

The inputs must be electronic or
machine-readable

It must be a rule-based process

It must have a low exception rate
(low variation between processes)

The process and its underlying applications
must be stable 
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Consult with your business lines and your finance team 
about which processes have significant scale and cause 
the most pain for people in their day-to-day work. 
Specific identifiers are issues in meeting customer 
deadlines or manually performing the tasks on a large 
scale.

Among dozens, sometimes hundreds of sub-processes, putting your stake 
down and decide on one single process to start automating might be a 
daunting task. 

Here are some fundamental guidelines to help you identify which one is an 
optimum target for RPA implementation. 

Prioritize processes in the list based on the potential 
return on investment and efficiency savings

After you have picked the target for automation 
deployment, continue to monitor and measure its 
performance over time.  Performance tracking is 
the easiest way to tell if you have selected the right 
target for automation and learn critical lessons on 
implementation and adaptation to scale your digital 
transformation. 

Engage the right partner (internal/external) to mine, 
analyze and document the current processes to develop 
a list of high potential areas for automation. 
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We have picked out a list of finance and accounting processes that are 
highly suited for RPA. It’s not comprehensive, but the list will give you an 
excellent start to apply the qualifying best practices above to your situation 
and find your entry point to automation. 

• Purchase Order Entry and Delivery
• Vendor Verification and Setup
• Vendor Master-Data Management Vendor Queries / Helpdesk
• Invoice Receipt and Classification
• Invoice Data and Extraction
• Invoice Data Entry and Interface
• Two and Three-Way Purchase Order/Invoice
• Receipt Matching
• Non-Purchase-Order Invoice Coding
• Vendor Statement Reconciliation
• Accounts Payable Accrual Journal Entry
• Expense Compliance Audit
• Payment Processing

Procure to Pay

• Sales Order Entry
• Customer Data Set Up
• Customer Data Management
• Billing / Invoicing
• Collection Activities (Dunning)
• Cash Application
• Credit Risk Management
• Dispute Verification and Resolution
• Chargeback Management

Accounts Receivable
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Tax, Treasury and Compliance

• Data Aggregation for Tax Liability
• Convert Data to Tax Basis
• Complete Tax Return Workbooks
• Prepare Tax Returns
• File Tax Returns and Payments
• Tax Accounting Entries

Financial Planning, Analysis and Reporting

• Data Aggregation for Reports 
• Report Preparation 
            (Including the below)

• Trial Balance and Balance Sheet
• Profit and Loss
• Cashflow
• Variance Analysis
• Management Reports
• Statutory / Regulatory Reports
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• General Ledger and Subledger Reconciliations
• Bank Reconciliations
• Inter-Company Reconciliations
• Manual Journal Entries
• Reclassification Journal Entries
• Fixed Asset Accounting
• Inter-Company Settlements
• Financial Close Activities

General Accounting
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Saisystems Technology’s unique demand-driven and success-driven 
approach to RPA design and implementation can help you build a digital 
transformation strategy and sustainable growth. 

Through SPA (Saisystems Process Automation) framework, we evaluate 
clients’ business functions for automation compatibility and determine if 
RPA will yield short and long-term ROI. 

Our team will then optimize processes, evaluate tools, provide 
recommendations, and design your RPA roadmap from inception to 
deployment. 

We partner with industry-leading RPA tool providers to deliver best in class 
solutions. Our certified team members include Solution Architects, Business 
Analysts, Developers, Infrastructure Engineers, Service Support, and Project 
Managers.

If you’re ready to automate, save time and stay ahead of the competition, 
let’s talk. 

Our RPA specialists are eager to answer any question you may have and 
provide a complimentary assessment to uncover RPA potentials in your 
current system.

Appendix

Perform
Fixed Asset Accounting

• Process and record fixed-asset additions and retires
• Process and record fixed-asset adjusts, revalues and transfers
• Process and record fixed-asset maintanence and repair expenses
• Calculate and record depreciation expense
• Reconcile fixed-asset ledger
• Track fixed-assets including physical inventory
• Provide data to support tax, statutory and regulatory report
• Maintain fixed-asset master data files

Perform
Finance Reporting

• Process journal entries
• Process allocations
• Process period end adjustments
• Post and reconcile intercompany transactions
• Reconcile general ledger accounts
• Perform consolidation and process eliminations
• Prepare trial balance
• Prepare and post management adjustments

Perform
General Accounting

• Prepare business unit financials
• Prepare consolidated financials
• Perform BU reporting / review management reports
• Perform consolidated reporting of cost management reports
• Prepare statements for board review
• Produce quaterly / annual filings and shareholder reports
• Produce regulatory reports
• Perform legal and management consolidation

High Automation Potential  -  Medium Automation Potential

Automation Potential in Accounting and Finance Processes
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https://www.saisystemstech.com/contact?utm_source=newsletter&utm_medium=whitepaper&utm_campaign=rpa-heatmap-accounting


Endnotes
1 According to Gartner’s study “ Obstacles to Using RPA in Financial Reporting
2 According to 2019 Economist Survey “Advance of Automation”
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